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Introduction: The Big 4 Skills  
1. The Development System Around You 

• The Bad News: Explained 
• The Good News: Explained 

2. A Quick Start Guide for First-Year Officials in Game 1 
• Equipment 
• Arriving at the Game 
• Valuables in the Dressing Room 
• Using the dressing room with People you Barely know 
• Starting a Game: Before the Center Ice faceoff 
• Dropping the Puck 
• Starting a Game: The Center Ice Faceoff 

 
Section 1: Positioning: The Skill You Need to See and Stay out of the Way 

Primer for Positioning 
3. Two-Official System Positioning During the Play 

• End Zone Positioning 1: The Piston System 
• End Zone Positioning 2: The Bump & Pivot 
• Blue Line Positioning in the Two-Official System 
• Pursuit of Play 

4. Three-Official System Positioning During the Play 
• Working the Line: The Linesperson’s Positioning at the Blue Line 
• Linesperson’s Pursuit of the Play 1: Deciding to Transition to the Other End Zone 
• Linesperson’s Pursuit of the Play 2: Switching Lines with Your Lining Partner 
• Linesperson’s Pursuit of Play 3: Releasing the Line After an End Zone Faceoff 
• Linesperson’s Pursuit of Play 4: Covering for the Referee 
• Referee’s Pursuit of Play & Positioning 1: Entering the End Zone 
• Referee’s Pursuit of Play & Positioning 2: Endzone Positioning 
• Referee’s Pursuit of Play & Positioning 3: Leaving your End Zone Positioning 
• Referee’s Pursuit of Play & Positioning 4: Puck in the Neutral Zone and Gap 

Control 
• Referee’s Pursuit of Play & Positioning 5: Energy Conservation 

 
Section 2: Procedures: The Skills to Work with Others while Managing Stoppages 

A Primer for Procedures 
5. Two-Official System Procedures for Stopping Play 

• Altercations and Fights 1: Altercations 
• Altercations and Fights 2: Fights 
• Goal Procedure 1: The Official in the End Zone 
• Goal Procedure 2: The Official at the Blue Line 
• Goalie Covers the Puck Procedure 1: The Official Stopping Play 
• Goalie Covers the Puck Procedure 2: The Official at the Blue Line 



• Icing Procedure 1: The Back Official 
• Icing Procedure 2: The Front Official 
• Injury Procedure 
• Offside Procedure 1: Offside on a Rush 
• Offside Procedure 2: Delayed Offside 
• Penalty Call Procedure 1: The Official Calling the Penalty 
• Penalty Call Procedure 2: The Not Calling the Penalty 
• Penalty Shot Procedure 1: Stopping Play 
• Penalty Shot Procedure 2: Carrying out the Penalty Shot 
• Handshake Line and Exiting the Ice Surface 
• What to Do for All other Stoppages 

6. Two-Official Procedures for Starting Play with Faceoffs 
• Preparing for the Next Faceoff 1: Official Supervising the Line Change 
• Preparing for the Next Faceoff 2: Official Dropping the Puck 
• Diagrams of Officials’ Position before a Faceoff and Movement after a Faceoff 

7. Three-Official System Procedures for Stopping Play 
• Altercation and Fight Procedures 
• Altercation and Fight Procedures 1: Altercations 
• Altercation and Fight Procedures 2: Fights 
• Goal Procedure 1: The Referee 
• Goal Procedure 2: The Linespeople 
• Goalie Covers the Puck Procedure 1: The Referee 
• Goalie Covers the Puck Procedure 2: The Linespeople 
• Icing Procedure 1: The Back Linesperson 
• Icing Procedure 2: The Front Linesperson 
• Icing Procedure 3: The Referee 
• Injury Procedure 1: The Referee 
• Injury Procedure 2: The Linespeople 
• Offside Procedure for Referee & Linespeople 1: Offside on a Rush  
• Offside Procedure for Referee & Linespeople 2: Delayed Offside 
• Penalty Call Procedure 1: The Referee 
• Penalty Call Procedure 2: The Linespeople Escorting Players to the Penalty Box 
• Penalty Call Procedure 3: A Linesperson Stopping Play for Too Many Players on 

the Ice 
• Penalty Call Procedure 4: A Linesperson Reporting a Penalty at the Next 

Stoppage 
• Penalty Shot 1: The Referee 
• Penalty Shot 2: The Linespeople 
• Penalty Shot 3: Carrying out the Penalty Shot 
• Handshake Line & Exiting the Ice 1: The Referee 
• Handshake Line & Exiting the Ice 2: The Linespeople 
• What to Do for All other Stoppages 



8. Three-Official System Procedures for Starting Play with Faceoffs 
• Preparing for the Next Faceoff 1: Referee’s Line Change Procedure 
• Preparing for the Next Faceoff 2: The Linesperson Dropping the Puck 
• Preparing for the Next Faceoff 3: The Linesperson not Dropping the Puck 
• Center Ice Faceoffs: Linesperson or Referee Dropping the Puck  
• Diagrams of Referee’s and Liners’ Positions before a Faceoff and Movement after 

a Faceoff 
 

Section 3: Game Management: The only Skill the Arena Notices 
A Primer for Game Management 
9. Preventing Incidents using Presence at Hotspots 

• Hotspots 1: Identifying the Most Important Places on the Ice 
• Hotspots 2: How to Prioritize Hotspots 
• Hotspots 3: You must Deal with the Hotspots every Stoppage 
• Presence 1: What is It? 
• Presence 2: Using What You Say to Create Presence 
• Presence 3: Managing Your Stress to Create Presence 
• Presence 4: Using your Signals to Create Presence 
• Presence 5: Using Positioning and Procedures to Create Presence 
 

10. Preventing Incidents using Awareness 
• Head. On. A. Swivel. 
• Peripheral Versus Central Vision 
• Snap Decisions: You Just Know Where Something is Going to Happen 
• Situational Officiating 

 
11. Responding to Incidents, Communication with Captains, Coaches, Each Other, and the 

League 
• Deciding When/If to Talk to a Coach or Captain 
• Decreasing Long Conversations: Ownership and Leaving Yourself an “Out” 
• RESOLV: Positive Body Language in a Conversation 
• Discussing an Incident with Your Partner(s) During a Stoppage 
• Writing an Incident Report to the League 

 
12. Responding to Incidents using Impact Penalties & Non-Calls 

• What are Impact Penalties? 
• Examples of Impact Penalties and Explanations 
• Using Your Voice to Create Impact Non-Calls to Contrast Impact Penalties 
• Impact Non-Calls That Do Not Use Your Voice 
• Just Call Nothing Versus Just Call Everything 
• Three Problems with Just Call Nothing 
• Three Problems with Just Call Everything  



• Using Impact Penalties is Like Holding a Bird 
• Using Impact Penalties to Create a Fair and Safe Game 
• Using Impact Penalties to Deal with Referee Harassment 
• Self-Reflection and Impact Penalty Selection 

 
Section 4: Professional Skills: The All-Encompassing Category 

A Primer for Professional Skills 
13.  Professional Skills 

• Comportment: How You Carry Yourself 
• Organizational and Prioritization Skills 
• Receiving Feedback 
• Giving Feedback 
• Skating 
• Fitness and Nutrition 

 
Section 5: The Four-Official System and Wrapping-Up 

14. Comparing the Three- and Four-Official Systems 
• Positioning for the End Zone Referee 
• Positioning for the Neutral Zone Referee 
• Line Change and Penalty Procedures for the Referees 
• Referee’s Game Management in the Four-Official System 
• Linespeople in the Four-Official System  

15. Wrap-Up: How Does It All Fit Together? 
• Back to The Beginning: The Development Model 
• Maximizing the Arena’s Trust: It’s Not Just About Game Management 
• This Is a Game to Most, but It’s a Responsibility to Us 

 
Appendices A to H 

Appendix A: Bump & Pivot 
Appendix B: Additional Thoughts on Calling a Penalty 
Appendix C: No-Change Icing 
Appendix D: Hotspot Worksheet 
Appendix E: Hotspot Worksheet Answer Key 
Appendix F: Impact Penalties Worksheet 
Appendix G: Impact Penalties Worksheet Answer Key 
Appendix H: Exercise Time, Calories Burned, Kilometers Skated and Steps During a Game 

 
 
 
 



How to Referee Hockey: it is not just about the 
Rule Book, By Mitchell Jeffrey 

 
Available Now! 

 
Find it on www.thehockeyrefbook.com and on 
Twitter, Instagram or Facebook; #therefbook, 

#thehockeyrefbook 
 


